Minutes for   
Contemplative Fire Trustee Meeting on Saturday 14th March 2026
 Online     9.30am- 2.30pm  

Welcome and Apologies  
All Trustees present. Peter Wright (PW)Chair, Connie Chapman (CC), Ali Dorey (AD), Kathryn Lord (KL), Soobie Whitfield (SW)  
Administrator Sarah Burns (SB) to take Minutes 

1. Silence and Stilling 
SW led this time of stilling, starting with the ‘letting go’ body prayer and concluding with the Awakening body prayer
2. Minutes of Last Meeting on 29th November 2025 were approved

3. Actions from the last meeting were reviewed 
i. SW: a PA system had been hired trial at the Rydal Hall retreat, mixed responses about use of microphone but overall positive in that it enabled better hearing in the group sessions. SW now aware of an amplification product, which may be suitable to purchase so, will follow this up. 
SW: had followed up with TS about inclusivity training session – and will approach BF. Option for Inclusion as a topic for future WOtW with invited speaker 
ii. PW: Sarah Rose at Birmingham diocesan safeguarding had been contacted awaiting reply
         AD to add SR details to CF website safeguarding page
         KL raised query about Safeguarding contact external to the Anglican Church
PW to contact Section 31 .8 organisation for permission to add contact details to website
             
iii. AD: survey about access to videos now surpassed due to current project work on the Website which includes a media library
iv. SB: feedback on provision of Co-host role for Retreat leaders had been positive.  Checklist developed by CC working well for retreat events

v. Communication Strategy 
SB: printed version of CF post, Trustee letters, Lent resources sent out to three companions in care homes. SB and AD to follow up this provision through conversation with carers of Companions and where possible get consent from companions themselves 
SB to use AD contact info for out of office reply when on holiday.
vi. SW pastoral care – conversation with AH – found CF resources valuable 
vii. AD- IT update to wait for report later in meeting. Trustee info updated on website
viii. CC- has Methodist checklist from SPH. Awaiting feedback from CN in use of CF H&S checklist for Pilgrimage/ day event
ix. PW – Bishop Visitor will be discussed later in meeting 

x. SB:   Shalom, Quest on 25/4/26. Booking and info already sent out. Zoom to be changed by AD and SB send reminder shortly with new zoom link. SW to explore share info with Hodge Hill church.AD to support KL with IT for the event

Summer retreat online with KL –   4 -5th July booking info and details now sent out
Pilgrimage in June JT wiling to host - need to find facilitators amongst Companions
Two-year programme of retreat events - consider Silent retreat in 2026/ 2027 

4. Updates 
(i)   Safeguarding 
      
· PW Audit of Safeguarding certificates
         AD and SW to send copies of certificates to PW.
         AD – to check if one of certificates needs renewal
· PW cannot make report to Bishop visitor as, at the moment, we do not have one 
· PW in email contact with Bishop Anne to encourage potential new Bishop visitor to respond to Trustees and also she will explore option of alternate possible Bishop Visitor 
· PW to arrange vision and values session with AD in June/July 2026 for new Companions 

(ii) Community Development and Growth 
AD 
· Five new Companions since last meeting in November 
· Intro zooms have 1-4 people attending hosted by 2 Companions (not AD all the time)
· LG approached re writing blog for CF website – CC raised need for peer / companion review before being uploaded onto website, disclaimer that it is ‘Voice from a Companion’ 
CC to develop policy on how to approach blog, will aim for a working document by May 22nd meeting who else to work on this with LG encourage others to offer contributions. AD to liaise with LG for initial reviews of blogs and encourage LG to contact other Companions for review of blogs in future

AD re-establishing logins for Companions for access to area on website – Action Trustees agreed this could go ahead 
Discussion around three ‘layers/ tiers’ of access- Action decision to use’ types’ of access, for public/Friends and Companions access 
AF who is doing project on website has list of questions about content placement on website - need a small group to answer these -SB/AD/CC ?LG 
[bookmark: _GoBack]CC asked about e-book: this will be accessible in companions area only   	Comment by connie.cf@proton.me: eBook is for companions access only
AD asked about additional IT work for AF to do at this time e.g. training on website for SB / Laptop review. Action: Trustees agreed for AF to cost the work asked for, if above £450 Trustees to approve additional expense.
KL asked about sub groups for what’s App: Action SW and KL to explore/set up Community, Events sub groups
(iii)  Finance and Budget
SL had provided update of finances. Budget documents discussed
This financial year June 2025- May 2026 – will exceed annual budget. 
Healthy Bank Balance. Need to rebuild reserve.
Discussion around where to reduce expenditure for 2026/7 budget: 
· Funding of Across the Threshold projects 
· opportunities for cheaper in person events – more regional day events for people to travel to which are more inclusive 
· Retreats to be charged at full cost, with bursaries available and gifting option to enable others to come. 
· Payment in instalments for events – to aid spreading the cost for those on lower incomes or with fluctuating incomes	Comment by soobie64@gmail.com: to aid spreading the cost for those on lower incomes or with fluctuating incomes
· Hearth fund not yet a budget option  
·  Fellowship weekend 2027 - find own accommodation / camping – seek suitable site 
                                   Actions 
                               PW to mention in Chair’s letter to Companions about finance situation 
· Three across the threshold projects for 2026/7 
· Aim to preserve 6-month reserve 
                               SB Amending wording on booking forms and omit subsidy option. 
                               SB to liaise with SL about instalment payment options

(iv)  Admin report
                        Companions = 91, friends and companions mailing list= 326 
                        SB –issue at Ripon College with booking for Community weekend –dates now free are                        
                            23-25th October. Discussion as to other venue options – KL unavailable then 
                                  Actions
                             SB book new dates for Community weekend but not for Trustees meeting.
                             SB to contact college and send email of change in dates out when booking confirmed 
                             SB to contact KT re permaculture WOtW for early September  
                             SB to liaise with Susan B re summer 2027 retreat at St. Marys Wantage and get costings 
                             SB to get costings from Pleshey for Feb 2027 retreat, and Malcolm G travel expense  
                             
                            KL to approach others to support her on summer online retreat 
                            CC to follow up mid-year about Silent retreat in Autumn 2027
                            SW – feedback on availability of ‘hidden disability’ lanyards and microphone at Rydal Hall retreat     	Comment by soobie64@gmail.com: feedback on the availability ... 	Comment by soobie64@gmail.com: This was an item not an action? 

SW and PW left meeting at 1pm. Resumed 1.30pm with AD, CC, KL and SB     

At resume of meeting AD flagged up need to do draft of budget, she offered to do this and will circulate to other Trustees and CC – suggested aim to recover the reserve over 2-3 years  
    

5. Website review – already been spoken about
6. Health & Safety checklist – 
CC awaiting feedback from CN for day event checklist 

7. Young Adults and Contemplative Engagement 
Discussion around the issue of young people and contemplative practices and other group’s events, which introduce these
Actions 
Continue the conversation, listen to young people – 
Keep on agenda for next meetings
KL to co create an event with one of her contacts from another group 
 
8. Community Weekend Planning 
Need to start forming planning group. AD offered to co-lead planning group so meetings can begin online in early June to develop ‘a theme’.  Discussion about Companions who could be approached to be on the planning team (MM, BF, JD, SR, SW, LG, and BB) as well as open invite for Companions to volunteer to be in the planning groups does not mean to lead sessions. Using the structure of previous Community weekends 
KL suggested ‘Active Hope’, Joanna Macey materials 
Actions
SB to mention about volunteering to help plan when new dates for Community weekend sent out. 
SB to liaise with AD re approaching companions above to join planning team

9. February retreat feedback – already discussed 

10. CF retreats/weekends 2026/7 
KL asked if any details about what the weekend structure of Othona, Fellowship weekend 
AD – described co create the weekend with those present on the first night
Also that letter about potential activities c e.g. pilgrimage / way beyond religion/listening 3’s can go out at start of May 
11. Parameters of ‘CF events organised by companions’ following storytelling session on 28.2.26
To go on agenda for 22nd May – SW questions in feedback as starting point 
KL offered to revisit the sand play story - possible on beach at Othona 
KL trial an event (as per action in 7)

12. AOB
KL asked about permission to use extracts from the sand play session on 28.2.26 in training sessions, not using sections where personal info was shared AD replied she was ok with that 
KL has an online event in June and requested use of the CF zoom pro as session was 2 hours long. 
AD to sort out adding KL to licence holders for CF account – as this would also enable KL to set zoom sessions for summer retreat programme 

13. Date of next meeting:  Friday May 22nd 2026, in person at Othona from 4pm 


Meeting concluded 2.30pm 
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