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Contemplative Fire Trustee Meeting on Friday 22nd May 2026
 Othona 10.30am- 2.30pm

Welcome and Apologies
All Trustees present. Peter Wright (PW), Chair, Connie Chapman (CC), Ali Dorey (AD), Kathryn Lord (KL), Soobie Whitfield (SW)
	AD took Minutes (Sarah Burns was unable to be present, but is SB below)
Silence and Stilling: AD led this time of stilling, body prayer and chant “Oh Lord, our Lord, how majestic is your name in all the earth” (Ps 8)
Minutes of last meeting - agreed as a true record of the meeting 14th March 2026 (no amendments)
Matters arising and updates:
Matters arising (item numbers refer to March 2026 minutes):
item 3 (i) Portable PA - SB has purchased a better one which we are using at Othona.
ALL with SB: ongoing question - where to store portable PA in between events?
item 3 (ii) Safeguarding - external non-church of England contact
ThiryOne:Eight offer a service to members (for an annual fee). We had a discussion about Thirty-One:Eight provision, but for now realised we just need their helpline link on our website for any survivors or people seeking support for their own situation. Our own safeguarding training and expert advice and support as an organisation is already provided for through our link with the Diocese of Birmingham (and will be in future through the diocese of our Bishop Visitor).
AD to check Thiry-One:Eight helpline contact is on our website under safeguarding
item 3 (iii) Trustees already agreed Alex Froome’s costing for the extra work for IT and he has done the work
item 3 (v) Communication strategy
We have implemented printed communication to all Companions not online who want it. Sarah has implemented Out of Office notification referring to AD’s email.
See below under Updates / (ii) CF Development and Growth for more information about our website development.
item (x) Shalom Quest online event with Noel Moules went well. As it was his event, sharing his vision, we don’t need to pay him.
Summer retreat bookings - about 9 people have booked onto it so far
KL to find/confirm a Zoom co-host for summer retreat
Summer Pilgrimage to Now/here possible event at Jeremy Timm’s was cancelled, as we struggled to find Companions to facilitate it. Also it was within a week of Caroline Newton’s Listening 3’s Pilgrimage to Now/here event in Orston.
Updates (item numbers refer to today’s agenda):
Safeguarding - see attached report (PW) - Finding a new Bishop Visitor is proving tricky. We have one other suggestion from + Anne Hollinghurst who we are following up. Peter has had another suggestion of + Michael Leydon (Penrith).
SW to ask our first Bishop Visitor + Paul Bayes (retired) for suggestions
PW to circulate to trustees our “Job Spec” for the role that we came up with and sent to + Mary Gregory originally
AD to ask + Arun Arora for ideas of who might be a good person and Archdeacon of Lincoln about their Bishop
KL to ask + Martyn Snow for ideas of who might be a good person
CF Development and Growth - see attached report and updated role description. We had a discussion about AD’s role, and what we might need going forward.
AD to go through her current role description and make suggestions about what could be delegated (and to whom), what could be shared, what let go of, and what might be needed going forward at our next meeting in June.
We had a conversation about developing policy on how to approach the new blog on our redesigned website - the new Tech team (working on the website with Alex Froome) has begun this work - involving a few other Companions to help shape Laura Green’s blog drafts - Laura is gathering this subgroup now - probably to include Betsy Byers and maybe Jeremy Timm / someone with more longevity in CF to check the draft blogs she writes / puts together (including contributions of other Companions) are resonant with our vision and values / trefoil etc. Tech team is: CC, AD, Laura Green (blog, new Companion), Betsy Byers (new Companion), Sarah Burns (SB). The Tech team we have assembled for the website could in theory make recommendations going forward for our online / social media presence. Needs ongoing consideration. NB The team only signed up initially for a temporary role to help advise on the redevelopment of the website.
AD and CC to check with Tech team whether they might be up for doing periodic reviews of our online presence and making recommendations to the trustees
SB to learn website posting and sharing to socials for events etc
ALL to consider who could be a second person to help SB with event posting / website posts etc (for backup holiday / illness provision)
AD to circulate guidance from Alex Froome re web presence of CF etc
As trustees we need to think what skills do we need; therefore who do we ask? WHAT DO WE NEED IN TERMS OF NEW TRUSTEES?
 Finance - after discussion, we agreed that we should pause retreat/event subsidies and the Across the Threshold fund in the budget for the coming year, in line with advice from Sally Livsey (Treasurer).
Community Weekend we have already asked Companions to pay the full cost for this (but keeping the offer of the bursary). SB has changed the wording on the booking form to omit the subsidy option.
SB to check whether Sally Livsey has paid Judith Jessop and Sister Clare Louise for their Wisdom on the Ways in the past year? (We only have £200 as spending for that, which seems to suggest not?)
ALL to ask Companions about themes or speakers for WOTW in the coming year
SW, AD and KL to look out for themes and speakers at Greenbelt
KL to ask Chris Whittington if he would consider doing a Wisdom on the Way for us in the coming year
AD to ask Anna Robinson about whether she thinks Lamorna Ash other Nomad speakers might be good for Wisdom on the Way online events
Communications strategy - see Matters Arising item 3 (v) in Updates above. Also see Updates item (ii) CF Development & Growth above re Tech team.
Bishop Visitor - Peter updated us on process (see above Updates (i) Safeguarding above)
Soobie update inclusion - training course / event to help us become better at inclusion still remains to be organised. So far SW has not found Companions able to hold the weight of this, though Tina Squires expressed readiness to be involved a bit in the event itself.
SW / ALL to continue looking for someone to facilitate some basic training for Companions / trustees on inclusion
WhatsApp Community with subgroups? After discussion, we agreed to migrate the CF Companions chat to our new “CF Community” WhatsApp Community, which includes our trustee chat subgroup. This provides for a separate “Announcements” thread for events / important notices plus subgroups for general chat and other topics which Companions can create as and when they are needed. Our trustee subgroup remains private to trustees only. We are all admins of the WhatsApp community, so can keep an eye on it. But all Companions will be able create other subgroups as and when they wish to.
AD to warn our CF Companions thread participants, then migrate the thread to our WhatsApp community and migrate existing chat across. To be reviewed initially at next trustees in June 2026.
(viii) Sarah Admin update - we discussed possible venues for the Community Fellowship Weekend in 2027. Wondering about somewhere further North? And/or somewhere cheaper?
KL - to investigate possibility of Shining Cliff hostel (Derbyshire) and Huddersfield venue
SB - to investigate Ilam Christian Centre next to the Youth Hostel (Derbyshire)
Community Weekend venue - we chose Highgate House, Northamptonshire (8-10 October)
SB to book Highgate House for 8-10 October 2027 if possible
Provisional booking for summer retreat with Susan Blagdon July 2027 - need to clarify whether we’re asking for sole use. And what the liability is for us if we don’t get 15 people coming. Could we book e.g. 10 places and then add more if we get more takers later?
SB to investigate non-refundables / liability if we book ???
SB to add information about non refundables / liability to her spreadsheet of retreat venues
Diane Rutter is offering an Ignatian silent retreat, which would be 4 nights retreat to get 3 full days. There is a current question mark over availability of The Briery for the dates we had considered in November 2027.
SB to ask Diane Rutter and The Brierly if we could offer this silent retreat in February / early spring time 2028 instead of November 2027
CC to liaise with SB to ask Companions and Friends for a “show of hands” as to who would be interested in such a silent retreat, to help us know what size venue to book. 
We had a general discussion about our financial situation, and the liabilities incurred if fewer Companions book onto retreats. We agreed we need to find out more information about what Companions most value. We discussed creating a questionnaire to find out what most Companions want, to guide our choices in terms of silent retreats and fellowship weekends: low cost (camping?), self catering/catered, more solitary / convivial etc. We began to ask, What is our community’s capacity for putting events on currently (financially and organisationally)? Or do we prioritise encouraging one another to access retreats put on by others?
SB / PW to add this questionnaire / fact finding about priorities of Companions to the agenda for June 2026. Who will draft questions? Could we facilitate a conversation about it at the AGM?
Website:  Alex is on track for finishing the new look website by 1st June.
AD to find out budget implications of taking on Alex to take over the element of what ESP currently do that he is proposing he could take over to give us more agency in it.
Trustee elections / nominations:
We had a discussion about what sort of skills we currently need to be looking for, considering we could ask for those in particular.
SB to send out notices including - “We welcome all nominations from Companions to the trustees. However, what are we particularly needing currently are… someone with longevity in CF, someone with finance skills, someone with tech skills, admin skills, pastoral skills…”
Times of Togetherness:
New organiser and Zoom support needed as Kim Tsai and Hilary Garraway are stepping down after August/September.
KL offered to take on doing the rota / finding people and to find someone to help with Zoom tech support (breakouts and admitting latecomers etc) when she’s unable to be there herself
Weekly meditation time suggestion from Jeremy Timm
We all agreed this was a good idea, well worth trying out to increase the sense of connection and community and shared contemplation among us.
SB to ask Jeremy to have a go at this (with admin support as needed to engage a team of Companions to do it and circulate invites) and we will review at the Community Weekend
Health & Safety checklist - seems to be working well so far
CC continuing to seek feedback from Caroline Newton about how / if this worked with her Pilgrimage to Now/here days at Orston
Young adults and contemplative engagement
SB / PW to put this on our next agenda 
Community weekend planning
AD reported the main theme being discerned by Sally Wright and Ann Worrall so far is about The Body (including breathwork, heart, hands, feet, senses, head). And they are considering Hildegard of Bingen “Thus I am a feather on the breath of God”. Key issue is that they need more people on the planning team. Especially some to help with practical things and someone to connect from trustees.
SW (Soobie) - offered to be part of the planning group from the end of July
SB to tell Sally W and Ann W to reassure re Admin support and to continue to contact SB / trustees with any burning questions before July
CF retreats and events for 2026-27 - in hand (see above under Updates (viii) Sarah Admin Update
Community weekend venue 2027
SB to book Highgate House 8 - 10 October 2027 preference or 1 - 3 October 2027 failing that
Parameters of CF events organised by Companions (following on from our storytelling session)
We discussed the distinction of advertising something as a CF event or of Companions sharing among ourselves something that is an external event (maybe set up / led by particular Companions as part of other things they do / in partnership with other organisations).
SW and CC brought learning from the Charities Commission. So we asked ourselves: What is “due diligence” for an event done in the name of the charity? We could get the event organiser to confirm in writing what they are expecting to do in that event, so we have something to refer back to. What is the aim? To grow CF community / offer opportunity for people to meet up / more people to experience CF? To further our Charitable Objectives? etc After discussion we decided that if Companions wanted their event to be a CF event, we could request that they follow a process similar to our Across the Threshold discernment process. I.e. talk through your event plans with 2 other Companions. Are your themes and ideas resonant with CF values / trefoil? Consider how will you make sure everyone coming feels safe enough to participate / how will you cater for diversity etc? (If all 3 Companions decide it is a CF event, tell Sarah / trustees all info, create image and blurb for our website and email list, use our brief Health & Safety checklist and return to Sarah.) Also (irrespective of whether a CF event or not) we recommend you do some reflective feedback after the event with at least a couple of people who were there. If a CF event, feedback to trustees afterwards anything relevant for us going forwards.
AD suggestion we enumerate this as a set of guidelines - draft a list to consider at our next meeting??? (Could include the question How is Christ at the centre and at the edge of this event??? Something for event organisers to reflect on - is space for both important?)
Date of next meeting: 27/06/2026 9:30am - 3pm online
Any Other Business:
We agreed it was fine for KL to use our trustee sweet water well recording for training (excluding the bits of personal sharing we already identified)
KL has gathered reflections from ToT on the sweet water well story and circulated to us.
KL to think about how to present back sweet water well wisdom to other Companions, and invite further reflections





